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Media visibility is not just a scoreboard, it is the arena 
where policy certainty, capital formation and industrial 
credibility are won or lost.

The State of Play in 2025

In 2025, the hydrogen conversation sharpened around a 
handful of dominant voices, even as oil geopolitics, trade 
tensions, and supply chain pressures pulled focus from 
clean-energy milestones. To help make sense of this shifting 
landscape, BCM Public Relations presents the latest BCM 
Media Share of Voice Report. A concise look at how the 
world’s leading hydrogen players are shaping and 
commanding global media attention. 

Research Methodology:

The analysis examines the world's most influential hydrogen 
players by tracking media coverage from January to 
October 2025 across selected global newswires and the 
top international energy and sustainability trade media. 



Concentration Intensifies at the Top

Key Findings

31% 45% 62%

Top 5 Companies

Shell (10.9%) and 
BP (10.1%) anchor 

the conversation 
along with RWE, 
Siemens Energy 
and Plug Power

Top 10 Share

Nearly half of all 
sector visibility 
concentrated 
amongst ten 

players

Top 20 Share

Up from 56% last 
year, evidencing 

further 
consolidation of 
narrative power



A Widening Visibility Gap

65%

The Silent Majority Grows

Companies registered 0% 
share of voice in 2025, up 

from 53% in last year's 
analysis, highlighting a 
widening visibility gap.

The top decile (10% of 
companies) now drives 

86.1% of all sector visibility, 
evidence of a classic 

"head/long tail" media 
market.

86%

Key Findings



Two Poles of Narrative Gravity

21%

10%

Oil Majors: Shell and BP draw on deep 
capital reserves, global reach, and decades 
of energy credibility to dominate headlines.

Industrial/Tech Challengers: RWE, Siemens 
and Plug Power represent the technology 
and industrial narrative.

Key Findings



What Drove Attention in 2025

Key Findings



Trade Tensions Reshape the Narrative

Key Findings

EU Resilience Criteria

Auction terms cap electrolyser stack 
sourcing from China at 25% for funded 
projects—directly shaping procurement 

angles in coverage and forcing transparency 
on supply chains.

Tariffs Climate

Broader EU actions on Chinese clean 
tech (including definitive EV duties) 

and the wider 2025 tariff 
environment kept "trade war" frames 
in headlines that often spill over into 

hydrogen storylines.

Supply Chain as Story

Resilience, dual sourcing and 
manufacturing location have evolved 

from back-office procurement topics to 
front-page strategic imperatives in 

editorial coverage.

OIL 
GEOPOLITICS 
STILL SET THE 
WEATHER



Top 20 Companies



Remaining Companies



No Media Visibility 



Why Media Visibility Matters 
in 2026

Media as Market Signal
Consistent visibility correlates with policy influence, capital allocation 

decisions and talent attraction. making share of voice a leading indicator of 
commercial momentum.

Breaking Through Competing Narratives
As oil market storylines, tariffs and trade disputes filter into clean tech 

supply chains, companies must anchor coverage to verifiable milestones and 
security-of-supply framing.

The Stakes Are Rising
With the gap widening between the visible few and the silent majority, the 
cost of invisibility grows, losing ground in 2025 makes recovery in 2026 

exponentially harder.


